Grade Required: 38/40

Length: 2,000 words (Maximum 2,200 words). Can be 1800.

Task:
Use a multinational enterprise (MNE) that you are familiar with as an example to demonstrate your ability to apply the concepts of IHRM functions (for example, international recruitment and selection, training and development, performance management and reward and compensation) to a real MNE. Imagine you are the HR Director of this MNE, you need to present a report to senior management regarding the current  global HR policies and practices operating in one particular overseas subsidiary, in terms of the practices or approaches you manage international assignees (expatriates) or local workforce, as well as offer recommendations for improvement.
In your report, you need to cover the following:
· An introduction that includes the MNE’s background (for example, number of employees, industry, size of operation etc) and a brief overview of the report;
· Select two HRM functions of both the home and the host country (try to compare and contrast the HRM system in home and host country);
· An evaluation of the current IHRM policies and practices (that means, how does the MNE manage the expatriates OR local employees, and what are the pros and cons of the practices);
· Your conclusion and recommendations (e.g. based on the evaluation, provide recommendations how the MNE can improve their current IHRM policies and practices).
It is important to use at least 8 academic references in this report. 

FAQs
1. Do I need to reference the information from company website? Or just the definitions from the literature?

You have to provide the reference. For anything you taken from others, you have to acknowledge.

1. Is the assignment report format?

Yes, it is report format.

1. Do I need to use the headings?

Yes, it is recommended to use headings/sub-headings to structure the report. It is also better to number the headings/sub-headings.

1. Do I need to use footnote?

No need to use footnote. In-text citations and the full reference list are required.

1. Can I submit the report more than once to check the similarity percentage?

Yes, you can submit multiple times, and I suggest you submit earlier to check the similarity rate.

1. What should I do if turnitin website clash?

Firstly relax…. If there are issues about the site, try to print screen the website and the time of submission as a backup. I won’t penalize you if you have this as evidence. How to avoid this situation?--- Just submit a little bit earlier 

1. Do I get extension if I have four assignments due at the same week?

Unfortunately this reason is not strong enough to get an extension. Extension can be only considered for sickness (of course medical certificate is required), family issues etc.

1. Do tables/figures counted into word count?

No, they not counted into word count.

1. Can I ask help/support from SLAMS?

Of course I encourage you to seek support/help from SLAMS, and they are ready to help!








Individual report marking rubric below
	Individual report marking rubric

	Criteria
	Ratings
	Pts

	


Introduction
		4 to >3.16 Pts
HD
Demonstrated a thorough understanding of context and purpose that is responsive to the research questions.
	3.16 to >2.76 Pts
D
Demonstrated a good understanding of context and purpose and fully aligned with the essay questions.
	2.76 to >2.36 Pts
C
Demonstrated adequate consideration of context and purpose and a clear focus on the essay questions.
	2.36 to >1.96 Pts
P
Demonstrated some consideration of context and purpose and attempted to focus on the essay questions.
	1.96 to >0 Pts
F
Failed to demonstrate adequate consideration of context and purpose and a clear focus on the essay questions.



	4 pts

	Theory--based Analysis
		12 to >9.48 Pts
HD
Relevant key IHRM theories and concepts were discussed and links made to the issues/problems with exceptional critical evaluation and clarity.
	9.48 to >8.28 Pts
D
Relevant key IHRM theories and concepts were discussed and links made to the issues/problems with some evidence of critical evaluation and clarity.
	8.28 to >7.08 Pts
C
Relevant key IHRM theories and concepts were discussed and links made appropriately to the issues/problems.
	7.08 to >5.4 Pts
P
Some relevant key IHRM theories and concepts were discussed and attempt made to link appropriately to the issues/problems.
	5.4 to >0 Pts
F
Relevant key IHRM theories and concepts were poorly discussed and little or no link made to the issues/problems.



	12 pts

	
Evidence-based Analysis
		8 to >6.32 Pts
HD
A coherent and comprehensive analysis was based on the complete use of the most relevant evidence and practice.
	6.32 to >5.52 Pts
D
A coherent and comprehensive analysis was based on the thorough use of the most relevant evidence and practice.
	5.52 to >4.72 Pts
C
A coherent analysis was based on the thorough use of some relevant evidence and practice.
	4.72 to >3.92 Pts
P
An attempt at making a coherent analysis based on the partial use of the relevant evidence and practice.
	3.92 to >0 Pts
F
The analysis was not coherent and based on the irrelevant evidence and practice.



	8 pts

	


Recommendations and Conclusions
		4 to >3.16 Pts
HD
Drew an excellent set of conclusions and recommendations which followed logically from the analysis and the development of both explicit and implicit elements evident in the topic.
	3.16 to >2.76 Pts
D
Drew a good set of conclusions and recommendations which followed logically from the analysis and the development of all explicit and some implicit elements evident in the topic.
	2.76 to >2.36 Pts
C
Drew conclusions and recommendations which followed logically from the analysis and the development of explicit elements in the topic.
	2.36 to >1.96 Pts
P
Drew limited conclusions and recommendations which followed logically from the analysis and the development of explicit elements in the topic.
	1.96 to >0 Pts
F
Stated only general conclusions and recommendations which were not fully supported by the analysis and the development.



	4 pts

	




Clarity of Writing
		6 to >4.8 Pts
HD
Clear, logical creative expression and well-crafted sentences. Paragraphing was coherent and consistent with the ideas being presented. Demonstrated a creative and accurate use of language and phrasing.
	4.8 to >4.2 Pts
D
Ideas are generally clearly expressed perhaps with an occasional lapse in clarity. Paragraphs were generally coherent, sentences mostly well-crafted and varied, and words well-chosen.
	4.2 to >3.6 Pts
C
Most ideas were clearly expressed though with some need for improvement. Paragraphs generally coherent, but some were poorly organised or focused. Some problems with sentence construction and/or word choices.
	3.6 to >3.0 Pts
P
Significant problems with clarity, coherence, and/or consistency. Paragraphs were poorly organised or unfocused. More than an occasional problem with sentence construction, poor word choices, or over reliance on clichés.
	3 to >0 Pts
F
Ideas and points were difficult to comprehend. Paragraphs and sentences were poorly constructed and illogical. Writing was fraught with clichés and misuse of language.



	6 pts

	



Supporting Materials and Referencing
		6 to >4.8 Pts
HD
The information analysed was gathered from many diverse, high quality source(s) beyond those provided and adopted; and strictly conformed to Harvard/APA referencing style appropriately, accurately and consistently. More than 12 academic references.
	4.8 to >4.2 Pts
D
The analysis was gathered from diverse, quality source(s) beyond those provided and requested; and adopted Harvard/APA referencing style appropriately, accurately and consistently. 12 academic references.
	4.2 to >3.6 Pts
C
The analysis was gathered from several, relevant source(s). Adopted Harvard/APA referencing style appropriately, accurately and consistently. 10-11 academic references.
	3.6 to >3.0 Pts
P
The analysis was gathered from several relevant source(s) and adopted Harvard/APA referencing style appropriately (but not consistently with errors). 8-9 academic references.
	3 to >0 Pts
F
The analysis was based on very limited sources and did not adopt Harvard/APA referencing style. Less than 8 academic references.



	6 pts

	Total points: 40



